Sustainable Development Brief

Our
Sustainable
Future

Muse is one of the UK’s leading names in
mixed-use development and urban regeneration,
with a range of major commercial and residential
schemes across the country.
We deliver innovative places through
collaboration, bringing together the best of the
public and private sector to drive economic
growth and social prosperity right into the
heart of our communities.
With over 35 years’ experience in delivering
high-quality places and spaces, we’re well
placed in repurposing areas to bring sustainable,
transformational change to our towns and cities.
We’re part of Morgan Sindall Group plc - a leading
UK construction and regeneration group.

Purpose

The group operates through
five key divisions: Urban
Regeneration, Construction &
Infrastructure, Fit Out, Property
Services and Partnership Housing
- with the purpose of inspiring
talent to deliver excellence in
the built environment.
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Our Sustainable Development
Strategy reflects our dedication to
being a responsible business and
the Total Commitments that underpin
all our activities.
It defines success in relation to
sustainability based upon actual
performance, be that at point of
handover or in use. The strategy is
relevant, repeatable and value adding.
It embraces the latest industry best
practice as well as built in flexibility
to allow for future modifications.

Our Total Commitments
–
–
–
–
–

Protecting people
Developing people
Improving the environment
Working together with
our supply chain
Enhancing communities

Purpose
Our
Vision

is to create exemplar,
sustainable, net-zero
developments that
maximise social benefits
and enhance the
environment for
future generations.
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Our
Goal

is to build communities
that are founded upon
social value and health
and wellbeing.

Our
Pledge

is to fulfil these
responsibilities with
integrity, honesty
and transparency.

Development
Objectives
The following objectives will
be the cornerstone of our
Sustainable Development
Strategy for all projects. Both
‘Minimum’ and ‘Aspirational’
targets will be set for
each development.

NET CARBON
ZERO

ENHANCING
BIODIVERSITY

CIRCULAR
ECONOMY

To be net zero carbon
in construction and
during operation

Delivering a net gain in
biodiversity, while providing
high-quality green spaces

Eliminating waste and
improving resource efficiency
through circularity

HEALTH &
WELLBEING

SOCIAL
VALUE

Delivering high quality spaces
where people can live, work
and thrive, while positively
impacting both physical and
mental health

The positive social,
economic and environmental
outcomes that we create for
individuals, businesses and
the government through our
development activities

In addition to the 5 pillars, we also aim to
capture wider sustainability issues such as
Water, Transport & Certification
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Our Sustainable Future is a fresh approach to how we design
and build our schemes. For over 30 years, we’ve been delivering
places that change lives for communities, but we’re taking it
to the next level by having the most positive impact on the
environment that we can.”
Phil Marsden, project director

Sustainable Development
Strategy Structure
The below document hierarchy
highlights the supporting tools
needed to provide additional
guidance and outline our
reporting expectations.

Our Sustainable Development
Brief (SDB) outlines the sustainability
requirements for all development
projects.
The Action Plan provides the
expectations and actions needed to
achieve each objective. This includes
references to the required methodology
and supporting deliverables.

Supporting guidance around building
design will be available in relation to
our expectations.
The Sustainable Development
Framework (SDF) contains all KPIs
and supporting information to create the
ability to adjust for a project’s scope and
typology. This should be read alongside
the SDB.

Sustainable
Development Brief
Action
Plan
Supporting
Guidance
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Sustainable
Development Framework
Project
Sustainability Scorecard

Project Sustainability
Scorecard
Our scorecard is used to summarise progress against each KPI to the client team

Themes

Objectives

Net Zero
Carbon

Enhancing
Biodiversity

Social Value

KPIs

Unit

Upfront embodied carbon
of construction (A1-A5)

[GIA]

Operational Energy
Intensity (B6)

[GIA]

Biodiversity/ net gain

%

Social return on investment

Ratio £ spent/
£ social value
created

To be net zero carbon on
construction and in operation

Delivering a net gain in
biodiversity, while providing
high-quality green spaces

To have a positive impact
on the local community and
value

Non-hazardous waste
Circular
Economy

Health &
Wellbeing
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%

Eliminating waste and
through circularity

Creating healthy and
comfortable spaces, promoting
productivity and wellbeing

Non-hazardous
construction waste

Post occupancy evaluation

(GIA)

% of people

Requirement

Aspiration

Current Performance

Process

Our strategy for delivering more
sustainable developments runs
alongside RIBA’s seven-stage
design process.

RIBA 1

–
–

Appoint a project sustainability champion
Adapt SDF for specific development

RIBA 2

–
–

Set and agree targets using the SDF
Set responsibilities and engage additional consultants if needed

RIBA 3

–

Embed targets within project design

RIBA 4

–
–

Continue to embed targets within project design
Include SDF within tendering documentation

RIBA 5

–

Review ongoing performance against each target throughout construction

RIBA 6

–

Embed targets within project design

RIBA 7

–
–

12 months after occupancy, review actual performance data against targets
Host a ‘lessons learnt’ workshop

Sustainability Stage Reports
At the end of each stage in the process, we will detail
performance against both the SDF and the Action Plan.
The complete SDF and Project Sustainability Scorecard
will also be provided.
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Roles and
Responsibilities
Below are the details of the roles and responsibilities
of key project team members.
Project Development Team

Client Team

The successful delivery of the SDF is
the responsibility of all members of the
project team. Specific indicators are
likely to be led by certain project team
members.

Our development team will:

Sustainability Champion
An appointed sustainability consultant
who is responsible formanagement and
reporting of performance against the
SDB using the SDF.
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–
–
–

Seek regular updates against
the SDF
Challenge project performance
Provide written sign-off of SDF
at each RIBA Stage

Specialist Appointments
Certain indicators may need expert
knowledge to successfully deliver.
Our Action Plan clearly sets out the
required methods and it may be
necessary at certain points to appoint
a specialist consultant. This can be an
existing member of the project team or
sustainability champion.

Defining Success

Our SDF allows our sustainability
champion to filter and create a
bespoke brief for each project.
Performance will be reported
against all indicators, with the
levels of compliance needed
depending on the scale of
the work.
We can filter the relevant requirements within our SDF
by scope of works, as well as the following usage types:
–
–
–
–
–
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Residential
Office
Retail
Leisure
Industrial, warehouse and distribution
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Defining Success
Requirements
The below information highlights
the differing types of KPIs
we will be measured on,
along with the related levels
of performance required.
Key Performance Indicators (KPIs)

All KPIs and supporting indicators.

–

All developments will be expected to
achieve the minimum performance level.

–

KPIs that define performance
requirements
Measure of success in achieving
objectives

Supporting Indicators
–
–
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Supporting indicators with set
performance requirements
Typically related to KPIs to drive
performance on specific issue
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Target Aspiration levels represent
industry-best practice, or pioneering
levels of performance. Our development
teams across the business are actively
encouraged to pursue these levels.
If the minimum target for any KPI or
supporting indicator is unobtainable, this
will be highlighted to the client team with
evidence as to why. The client team will
then review and provide feedback.
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